Overview —Scrutiny Board Work Programme 2015/16

‘Havant

W'Y BOROUGH COUNCIL

Havant Borough Council

SUBJECT Objectives of Review Panel LEAD Date For Consideration by
PORTFOLIO Scrutiny Board and/or
HOLDER/ Cabinet and/or Council

Delivering To review the future delivery of Scrutiny Board Deputy Leader of | Scrutiny Board Tuesday, 2

Differently - | Operational Services and the various the Council and Jun 2015
Future options detailed in the report. and Cabinet Lead
Service for Environment
Delivery of and
Operational Neighbourhood
Services Quality
CCTV - Final | Recommendation from JEB on 16 Environment and | Portfolio Holder for | Scrutiny Board Tuesday, 2
Report April 2013 that the Scrutiny Panel Neighbourhood Environment and Jun 2015
agree and prioritise the objectives of | Panel Neighbourhood
the service. Initial discussions for Quality
taking this forward underway.
(Interim Report considered by
Scrutiny Board on 19 November
2013)
Corporate Scrutiny Lead Councillors quarterly Scrutiny Leads Cabinet Lead for Scrutiny Leads Panel
Performance | meeting to review the Corporate Panel Marketing and Wednesday, 3 Jun 2015
Healthcheck | Performance Healthcheck Reports. Development
-2014/15 - | Any issues of concern to be referred
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SUBJECT Objectives of the Review Panel LEAD Date For Consideration by
PORTFOLIO Scrutiny Board
HOLDER/
OFFICER
Q4 to the appropriate Scrutiny Panel for
investigation and report back.
Tourism in To review and improve tourism within | Economy and Cabinet Lead for Scrutiny Board Tuesday, 21

the Borough

the borough.

Communities Panel

Communities

Jul 2015

Review of To review Community Infrastructure Economy, Cabinet Lead for Scrutiny Board Tuesday, 21
CIL Levy (CIL) Allocations. Planning and Built | Economy, Planning | Jul 2015
Spending Environment and Built
Allocations Scrutiny and Policy | Environment
Development Panel
Mail To review the role of mail services Governance and Scrutiny Board Tuesday, 21
Services and | and assess what work was being Logistics and HR Jul 2015
Document undertaken to ensure that the Scrutiny and Policy
Management | Council moved towards paperless Development Panel
System working.
Revenue The Board is to consider the Scrutiny Board Leader and Scrutiny Board Tuesday, 26
Budget proposed budget strategy for Cabinet Lead for Jan 2016
2016/17 2105/16 Corporate Strategy,

Finance, and
Partnerships
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